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ITEM 5.02

Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers

(b) CEO Retirement Announcement.

On November 20, 2012, the Board of Directors of Bar Harbor Bankshares (NYSE MKT: BHB) (the Company ) was
notified by Joseph M. Murphy, who serves as President and Chief Executive Officer of the Company and its principal
banking subsidiary, Bar Harbor Bank & Trust (the Bank ), that Mr. Murphy intends to retire from these positions with
the Company and the Bank effective in June 2013. The Company s Board of Directors also announced the formation of
a CEO succession committee and the engagement of Kaplan Associates, Inc. of Philadelphia, Pennsylvania as an
outside consultant in order to assist in the evaluation of both internal and external candidates for Mr. Murphy s
SUCCESSOr.

A copy of the Company s press release is furnished with this report as Exhibit 99.1
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ITEM 9.01

FINANCIAL STATEMENTS AND EXHIBITS

(d)

Exhibits No. Description

a.l

Copy of Company s press release dated November 26, 2012, furnished herewith.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has caused this report to be signed
on its behalf by the undersigned hereunto duly authorized.

Dated: November 26, 2012
BAR HARBOR BANKSHARES
/s/ Gerald Shencavitz

Gerald Shencavitz

Executive Vice President and Chief Financial Officer
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99.1

Copy of Company s press release dated November 26, 2012



