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oSoliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 8.01 Other events

Flagstar Bancorp, Inc., (the "Company") the holding company for Flagstar Bank, for Flagstar Bank, FSB, today
announced that as part of its previously announced intention to return capital to shareholders through dividends and
share buybacks, the Company has entered into an accelerated share repurchase ("ASR") agreement with Wells Fargo,
N.A. ("Wells Fargo"), to repurchase up to $50 million of the Company's common stock.

The ASR program is expected to commence on February 1, 2019. Under the terms of the ASR, the Company will
receive an initial delivery of approximately 1.3 million shares which represents 82 percent of the total number of
shares expected to be repurchased pursuant to the ASR program, based on the closing price of $30.85 on January 31,
2019. The total number of shares to be repurchased will be based on the average of the Company’s daily
volume-weighted average stock price, less a discount, during the term of the ASR program, which is expected to be
completed by the end of the second quarter of 2019.

A copy of the Company's press release announcing the accelerated share repurchase agreement with Wells Fargo is
attached as Exhibits 99.1 to this Form 8-K and is incorporated herein by reference.

Item 9.01Financial Statements and Exhibits
Exhibits

Press
release of

Flagstar
99.1 Bancorp.
Inc. dated

January
31.2019.
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SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, hereunto duly authorized.

FLAGSTAR BANCORP, INC.

Dated: January 31,2019  By: /s/ James K. Ciroli
James K. Ciroli
Executive Vice President and Chief Financial Officer

Exhibit Index
Exhibit No. Description

Press
release of

Flagstar
99.1 Bancorp.
Inc. dated

January 31.
2019.




