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ITEM 2.05   COSTS ASSOCIATED WITH EXIT OR DISPOSAL ACTIVITIES.

In order to, among other things, preserve margins and maximize profitability
during what appears to be an upcoming period of market softness, Technitrol,
Inc.'s subsidiary, Pulse Engineering, Inc. has implemented a comprehensive
program to reduce cost of goods sold. In connection therewith, on October 20,
2004, Pulse committed to a restructuring plan which includes a reduction in the
workforce of approximately 360 indirect labor employees, contract termination
costs, and a write off of manufacturing equipment, at Pulse's facilities in
China. The severance related costs are estimated to be approximately US$400,000
in cash. The contract termination costs are estimated to be approximately
US$400,000 in cash. The non-cash asset write off charges are estimated to be
approximately US$1,600,000. The estimated total amount to be incurred in
connection with this plan is US$2,400,000. It is expected that all actions
pertaining to such restructuring plan will be completed by December 31, 2004.
These amounts are estimates only and are subject to change as the plan is
finalized and implemented.
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                                    TECHNITROL, INC.

                                    By:  /s/ Drew A. Moyer   
                                       -----------------------------------------
                                             Drew A Moyer
                                             Senior Vice President and Chief
                                             Financial Officer

         Dated: October 25, 2004
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