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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On December 18, 2012, C. Berdon Lawrence notified the Board of Directors of Kirby Corporation of his retirement as
a director of Kirby, effective December 31, 2012.

On December 19, 2012, the Board of Directors of Kirby elected William M. Waterman a director to fill the vacancy
created by the retirement of Mr. Lawrence, also effective December 31, 2012. Mr. Waterman was the President of
Penn Maritime Inc. (“Penn”) until the acquisition of Penn and an affiliated company by Kirby on December 14,
2012. Mr. Waterman will receive the standard compensation for directors under Kirby’s Nonemployee Director
Compensation Program, including an automatic grant, on the effective date of his election as a director, of an option to
purchase 10,000 shares of Kirby common stock. The option will vest on the effective date of his election as a director
and will have a term of ten years and an exercise price equal to the fair market value of Kirby common stock on the
date of grant.

In the previously reported December 14, 2012 acquisition of Penn by Kirby, Mr. Waterman, members of his family
and a trust for the benefit of members of his family received aggregate consideration consisting of $145,855,000 in
cash and 500,000 shares of Kirby common stock for all of the equity interests in Penn and an affiliated company.

From January 1, 2011 through December 17, 2012, Penn paid one of Kirby’s diesel engine services subsidiaries a total
of $1,699,000 for diesel engine parts and service provided in the ordinary course of business.
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